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SWOT Analysis 15 min. 

 

 

SMART Objectives 30 min. 

 Definition & discussion 

  

More work on objectives 30 min. 

 Discussion & consensus 

 

Strategies 30 min. 

 Definition & discussion 

  

Next Steps 5 min.  

 Staff adds tactics 

 Plan review and approval at August meeting 

 

 


